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About Me

J.E.R. Honeycutt
Construction Manager II
• Over 30 years of experience in the construction industry

o Began as a union carpenter, to Foreman and later Superintendent

o Over 20 years of experience in supervisory roles

o Served as a Superintendent at SLAC, managing projects for two 
separate GC’s at B057 (Cleanrooms)

o Joined SLAC as a Construction Manager in 2022, bringing extensive 
industry experience to the role
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• Integrated Safety Management (ISM)

• Identify hazards

• Work Planning and Control (WPC)

• SLAC PPE Requirements 

• Stop Work Authority

• Roles and Responsibilities

• Typical Execution at SLAC - Before Work Starts
o Work Start
o Work Complete
o Commissioning & Closeout

Agenda
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Key Message:

Safety is integrated into everything we do, not added afterward.

• Define the scope of work

• Identify hazards

• Develop and implement controls

• Perform work within controls

• Feedback and continuous improvement

Integrated Safety Management (ISM)
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Key Message:

If the work isn't properly planned, it doesn't start.

• Hazard identification

• Work authorization process

• Review by SMEs and BIO

• Required permits and work controls

• Documentation before execution

Work Planning and Control (WPC)
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• ESWPs (Elevated Surface Work Plan)

• Hoisting & Rigging Plan

• Excavation Permit (RP, EP & Haz-Waste)

• Penetration Permit (BM or AM)

• TCP (Traffic Control Plan)

• Hot Work Permit

• EWP (Electrical Work Plan)

• RWP (Radiological Work Permit)

• PTP (Pressure Test Plan)

Work Planning and Control (WPC)
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PPE- Required at ALL times

SLAC PPE Requirements 

Hard Hat

Hi-vis safety vest 

Safety glasses (side shields for prescription safety glasses)

Task appropriate gloves (Cut resistant Level 4 gloves)

****Steel toed and safety-toed boots****

MSS PPE Requirements 

• FR clothing or natural fibers

• Long sleeve 

CUIR INDUSTRY DAY, OCTOBER 7, 2026 7



Key Message:

Everyone is empowered to stop unsafe work.

• Applies to all workers

• No retaliation for stopping work

• Address hazards immediately

• Re-evaluate controls

• Resume only when safe

Stop Work Authority
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Roles and Responsibilities - Construction Team
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ESH Field Safety 

• Field observations

• Safety inspections 

• Coaching and 
corrective actions

Key Message:

The Construction Manager releases, supports, and coordinates the work, while safety 
experts provide safety oversight and support.

Construction  Manager (CM)
• Project execution
• Contractor coordination
• Schedule and budget 

management
• Ensure compliance with 

SLAC requirements

SLAC



Roles and Responsibilities - Construction Team
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ESH Coordinator

• Safety planning support

• Hazard review

• Permit coordination

• Documentation compliance

Subject Matter Experts (SMEs)

• Technical reviews

• Specialized hazard controls

• Approvals for specific activities

Building Inspection Office (BIO)

• Code compliance

• Plan reviews

• Construction inspections



Roles and Responsibilities - Construction Team
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Contractors
• Dedicated safety person 

(No Dual roles) 

• Superintendents and 
Foreman: OSHA 30 
required

• Follow Cal OSHA and DOE 
rules and regulations

• QA/QC plan and manager 



Key Message:

Safety oversight comes from 
multiple experts working together.

• Badging and site access

• Training 

• Work permits and work plans

• Job Safety Analysis (JSA)

• Submittal reviews by BIO and 
SMEs

• Requests for Information (RFIs)
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Typical Execution at SLAC - Before Work Starts



Typical Execution at SLAC - Work Start
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• Daily tailgate meetings

• Review hazards and 
controls

• Coordinate trades and 
activities

• Daily ESH oversight

• Adjust plans as 
conditions change

Key Message:
Every day begins with communication and situational 
awareness.



Typical Execution at SLAC - Work Complete
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• BIO inspections

• SME inspections

• Third-party inspections

• Punch list resolution

• System testing and 
verification

Key Message:
Verification is required before turnover.



Typical Execution at SLAC - Commissioning & Closeout
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• Commissioning Agent (CxA) 
testing

• Operations participation

• Functional performance testing

• Documentation turnover

• Safe transition to occupancy 
(TTO)

• FIR (Final Inspection Report) 

Key Message:
The project isn't successful until it operates safely and as 
designed.



Working Safely at SLAC
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• Safety drives every decision (Safety, 
Quality, Schedule)

• Planning and documentation help prevent 
incidents

• Everyone has Stop Work Authority

• Teamwork between Subcontractor, CM, 
ESH, SMEs, and BIO is essential

• Successful projects support SLAC's 
scientific mission

Key Message:
Safety and Planning are key to working at SLAC successfully



Thank you.

Questions or comments?

https://drive.google.com/drive/folders/12-y1bGFEUJgvN0v_cEUzJf08U2XhFinV?usp=sharing
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