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J.E.R. Honeycutt

Construction Manager Il

* Over 30 years of experience in the construction industry

o Began as a union carpenter, to Foreman and later Superintendent

o Over 20 years of experience in supervisory roles

o Served as a Superintendent at SLAC, managing projects for two
separate GC’s at BO57 (Cleanrooms)

o Joined SLAC as a Construction Manager in 2022, bringing extensive
industry experience to the role
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Agenda

* Integrated Safety Management (ISM)
* ldentify hazards

*  Work Planning and Control (WPC)

« SLAC PPE Requirements

« Stop Work Authority

* Roles and Responsibilities

* Typical Execution at SLAC - Before Work Starts
o Work Start
O Work Complete

O Commissioning & Closeout
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Integrated Safety Management (ISM)

Key Message:

Safety is integrated into everything we do, not added afterward.

Define the scope of work
Identify hazards
Develop and implement controls

Perform work within controls

Feedback and continuous improvement
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Execute work
elease work

Authorize work

Pre-Job
Briefing




Work Planning and Control (WPC)
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Work Planning and Control (WPC)

« ESWPs (Elevated Surface Work Plan) =
* Hoisting & Rigging Plan -

prer—
o o Yorcs ) ] suscomoctor
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 Excavation Permit (RP, EP & Haz-Waste) ”::W”W

vesinotsse [] No[]

* Penetration Permit (BM or AM) e e =~ i

« TCP (Traffic Control Plan) e

Frys—

* Hot Work Permit

 EWRP (Electrical Work Plan)

Plan Prgarers]

 RWP (Radiological Work Permit)

* PTP (Pressure Test Plan)

mmmmm
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SLAC PPE Requirements

PPE- Required at ALL times o) ._ PPE
Hard Hat s S T
._ HEARING
Hi-vis safety vest Ui B
0 SAFETY
Safety glasses (side shields for prescription safety glasses) oLovES
A p p Y8 Vil o
Task appropriate gloves (Cut resistant Level 4 gloves) e e e

%k %k k %

****Steel toed and safety-toed boots
MSS PPE Requirements
* FR clothing or natural fibers

* Longsleeve
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Stop Work Authority

Key Message:

Everyone is empowered to stop unsafe work.

* Applies to all workers

* No retaliation for stopping work
* Address hazards immediately

* Re-evaluate controls

 Resume only when safe
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Roles and Responsibilities - Construction Team

SLAC

Key Message:

The Construction Manager releases, supports, and coordinates the work, while safety
experts provide safety oversight and support.

Construction Manager (CM) ESH Field Safety

* Project execution  Field observations

 Contractor coordination

* Schedule and budget
management

« Safety inspections

« Coaching and

« Ensure compliance with corrective actions

SLAC requirements
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Roles and Responsibilities - Construction Team

ESH Coordinator

« Safety planning support
 Hazard review
* Permit coordination

 Documentation compliance

Building Inspection Office (BIO)
 Code compliance
* Plan reviews

* Construction inspections
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Subject Matter Experts (SMEs)

Technical reviews
Specialized hazard controls

Approvals for specific activities

10



Roles and Responsibilities - Construction Team

Contractors
vVAN o

Dedicated safety person A\
(No Dual roles)

Superintendents and
Foreman: OSHA 30
required

Follow Cal OSHA and DOE
rules and regulations

QA/QC plan and manager

SLAZL CUIRINDUSTRY DAY, OCTOBER 7, 2026



Typical Execution at SLAC - Before Work Starts

Welcome My Transcript Browse Trainings Event Calendar

On Friday, October 2, 2026 from 9:00 PM PDT to 11:30 PM PDT, your portal will be briefly unavailable due to a software update.

Key Message:

Welcome, J.E.R.

Start Here

- |

Safety oversight comes from

Title Action . Hover over the Browse Trainings tab in the navigation bar above. Click on the Course H H

Course 115: GERT Launch Catalog to find the courses you want to take using the Learning Search function. mu Itl ple expe rts wo rkl ng togethe r.
Course 116: Rad Worker 1 Launch . To view the status of your training, click on My _Transcript.

Course MGP101: Overview of Managing Government Property at SLAC  Launch » To view your completed training and to print your Certificate of Completion, filter your

training by Completed in the pull down menu. . .
* Badging and site access

. SLAC Employees are only required to take those courses which have been assigned to you
through your SLAC Training Assignment (STA).
» Ifyou are a User or Contractor and do not have STA assignments, speak with your SLAC
Contact about which training you are required to take.

-edu or visit the SLAC Training Website.

— g

* Training

. Need help? Email slac-training@slac.stanford

G =

Work permits and work plans
* Job Safety Analysis (JSA)

e  Submittal reviews by BIO and
SMEs

«
<
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* Requests for Information (RFls)
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Typical Execution at SLAC - Work Start

Key Message:
Every day begins with communication and situational
awareness.

[ad !

Daily tailgate meetings

Review hazards and
controls

Coordinate trades and
activities

Daily ESH oversight

Adjust plans as
conditions change
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Typical Execution at SLAC - Work Complete

Key Message:

Verification is required before turnover.

* BIO inspections
 SME inspections

* Third-party inspections
* Punch list resolution

* System testing and
verification

SLAZL CUIRINDUSTRY DAY, OCTOBER 7, 2026

Construction Authorization and Inspection Record
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Typical Execution at SLAC - Commissioning & Closeout

Key Message:
The project isn't successful until it operates safely and as
designed.

« Commissioning Agent (CxA)
testing

* Operations participation
* Functional performance testing
 Documentation turnover

« Safe transition to occupancy
(TTO)

: : “ g, \ e )
 FIR (Final Inspection Report) J SHOW ME THEMONENIS
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Working Safely at SLAC

Key Message:
Safety and Planning are key to working at SLAC successfully

» Safety drives every decision (Safety,
Quality, Schedule)

* Planning and documentation help prevent
incidents

* Everyone has Stop Work Authority

« Teamwork between Subcontractor, CM,
ESH, SMEs, and BIO is essential

* Successful projects support SLAC's
scientific mission
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