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Safety Moment
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Cheryl Chou Stafford, Operations Specialist, Supply Chain Management



November 2023 3



Fire
● Evacuate - Be aware of building exits
● Follow building residents to the assembly area
● Do not leave until you are accounted for, and 

have been instructed to do so

Earthquake
● Remain in building - duck, cover, and hold 

position
● When shaking stops, evacuate building via a 

safe route to the assembly area
● Do not leave until you are accounted for, and 

have been instructed to do so

Emergency information

Incident Notification

Dial 911 or 9-911 from any SLAC landline:
● Connects you to the dispatch center
● Activates an alarm at SLAC Main Gate



Welcome
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Nicole Colley, Operations Strategy Manager, Supply Chain Management
ncolley@slac.stanford.edu

mailto:Ncolley@slac.stanford.edu
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John P. Connolly, Deputy Director for Operations



SLAC National Accelerator Laboratory

John P Connolly, Deputy Director for Operations and Chief Operating Officer

November 29, 2023
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The Department of Energy’s scale and impact

The U.S. Department of Energy national laboratory system is unique in the world in scale & impact

DOE Mission Areas
National Security | Science & Technology | Energy | Environmental Management



Our campus

SECTION TITLE OR DEPARTMENT

The laboratory sits on 426 acres of Stanford land in the heart of Silicon Valley

9



Today, SLAC is a vibrant, multi-program laboratory
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HEP, $109.2 
BER, $6.1 

ASCR, $1.1 

FES, $28.0 

NP, $1.9 

EERE, $10.7 
SPP, $32.4 

Other, $29.8 

BES, $401.8 

FY 2023 SLAC Forecasted costs by funding source ($M)
Note:  Excludes MPOs

FY24 Funding Forecast: $710M

FY23 Funding Sources : $621M

November 2023



SLAC’s Mission
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We explore how the universe works at 
the biggest, smallest and fastest scales and 
invent powerful tools used by scientists 
around the globe. Our research helps solve 
real-world problems and advances the 
interests of the nation.

● 1,747 Full-time Employees

● 2,470 Facility Users

● 20 Joint Faculty

● 186 Postdocs

● 188 Grad Students

● 55 Undergrads

Our People



As a DOE Office of Science lab, SLAC is focused on scientific discovery 
using our large-scale scientific user facilities

Chemistry Materials FusionEnvironmental SciencesBiology 1212



Robust computational capabilities are critical to all laboratory initiatives

 

Innovate massive-scale data analytics

13

Macromolecular 
crystallography

Vera Rubin 
Observatory

Accelerator
modeling

HED
simulation

X-ray & Ultrafast

Up to 1,000 GB/s
1,000 PFLOPS

25% GPU | 75% CPU

Physics of the Univ.

100 GB/s 
1 PFLOPS
100% CPU

HED Science

5 GB/s
5 PFLOPS

10% GPU | 90% CPU

Cryo-EM

Biosciences

3.5 GB/s
500 PFLOPS
100% GPU

Accelerator Science

1 GB/s
5 PFLOPS

25% GPU | 75% CPU

13



Thank you!



Welcome
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Natalie Holder, Chief Diversity Officer



SLAC DEI+ Office Outcomes and Impact

DEI+ Office
2023



Statement of Recruitment, Retention & Promotion Strategy to Increase DEI+,  Particularly in S&T
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1 2 3

A precise understanding of 
the lab’s DEI recruitment, 
retention and promotion 
challenges to determine more 
accurate solutions and 
strategies to increase staffing 
in critical roles. 

Institutionalizing DEI in 
SLAC’s processes, policies and 
procedures to enhance our 
workplace retention, which 
make SLAC a competitive 
employer in the National 
Laboratory system and in 
STEM industries.

Opportunities to be 
recognized for scientific 
innovation and discovery that 
are shaped by cognitive and 
demographically diverse 
scientific teams.

Roadmap: The DEI+ strategy for the lab



Chereace Marcellin
DEI+  Outreach Specialist

Chris Tassone
Materials Science 
Division Director

Linday Boyd
DEI+ Executive Assistant & 

Research Analyst

Kayla Ninh
Instrumentation Manager 
& Laser Safety Systems 

Engineer

Shirin Ketabforoush
DEI+ Organizational 
Engagement & Client 
Resource Specialist

Dorian Bohler
Engineering Physicist

Natalie Holder
Chief Diversity Officer

The DEI+ Office: a 
Fusion of Scientists, 
Engineers and Human 
Capital Practitioners 

Scientists and engineers from the 
directorates dedicate 20% of their 
time working with the DEI+ Office

Sander Breur
Scientific Lead for 

Instrumentation, TID 
Instrumentation Division
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Understanding SLAC’s DEI+ Challenges: Our lab’s commitment 
to DEI starts with our leadership

• DEI Inclusive Leadership Journey for 
the SMT (e.g., psychological safety, 
micro-aggressions, systemic racism)

• Consulting with Principal Investigators 
about opportunities to meaningfully 
embed inclusive practices in proposals 

Leadership training and education

• Investing in our ERGs yields greater 
organizational partnerships across 
directorates and the lab complex and 
helps mitigate attrition risks

Employee engagement for retention

• Internal and external-facing 
communications reinforce DEI as a 
priority

• SMT sponsorship and participation in 
ERG learning and development 
programming

• ALD partnership for secondments

Leadership commitment to DEI 



Institutionalizing DEI+: Accountability and Addressing the 
concerns of SLAC’s hidden figures

● Collaborating with Security, HR and legal to 
update our internal forms with new gender 
options

● Collaborating with facilities and operations to 
explore an all-gender restroom in our main 
building

● Collaborating with HR, legal, Procurement 
and Communications to set the standard of 
conduct for vendors who may interact with 
our workforce

● Collaborating with legal, HR, Stanford’s Office 
of Disability Access to create a portal for 
visitors to request reasonable 
accommodations

● DEI is now a performance competency for 
individual contributors and leaders

20



PIER Plans: New resources to support our lab’s funding and meet 
stakeholder interests

● 83% of the PIs plan to use 
information from the DEI+ Office’s 
first training in their PIER plans

● 92% of trainees plan to  attend 
future DEI+ workshops

21



Subcontractor RFP and Award Expectations

22



Procurement

23

Jennifer Aral, Procurement Operations Manager



Supply Chain Management – Procurement

24PROJECT OPPORTUNITY DAY – NOV2023

• SLAC is a Federally Funded Research & Development Center (FFRDC) managed and operated by 
Stanford University, in accordance with its prime contract with the Department of Energy (DOE)

• Congressional appropriated (taxpayer) funds

• SLAC General Terms and Conditions are in line with the prime contract with the DOE

● Includes specific Federal Acquisition Regulations (FAR)

• Procurement policy and processes are developed to ensure compliance to the prime contract

● Multiple routine internal and external audits

● Focus is on the process of how we procure and comply with a multitude of regulations including, 
but not limited to:

● Buy American Act

● Prevailing Wage (Davis-Bacon Act / Service Contract Act)

• Only Procurement is authorized to contractually obligate SLAC to spend or delegate DOE Funds

Do not start work until a Purchase Order/Subcontract is issued by SLAC Procurement!



How to become a SLAC Supplier

25PROJECT OPPORTUNITY DAY – NOV2023

• Supplier Registration Requirements:
1. Completed/signed current IRS W9 Form

2. Address Information: Main, Order/Invoice, and Remittance

3. Current billing/Accounts Receivable and Main Point of Contact (name, title, phone, and email)
4. Bank information on company or bank letterhead

5. Must have an active SAM.gov Account

▪ SAM.gov Registration: https://sam.gov/

▪ No-charge (free) registration

▪ Unique Entity Identification (UEI) Number

• Prospective Supplier Information

Register at SLAC’s Website: https://suppliers.slac.stanford.edu/become-slac-supplier

https://sam.gov/
https://suppliers.slac.stanford.edu/become-slac-supplier


Solicitation Expectations

26PROJECT OPPORTUNITY DAY – NOV2023

• Acquisition needs are posted on SAM.gov:

• Pre-Solicitation: requests industry feedback for upcoming Request for Proposal (RFP) package

• Sources Sought: includes draft RFP package; requires bidder response for consideration when the 
formal RFP is released

• Contract Opportunities: formal RFP posting; may be posted full and open or directed to known and 
qualified sources

• RFP packages provide detailed guidance for the development, issuance and evaluation of offers

● Technical and Business Documentation Requirements

● Evaluation Criteria and Evaluation Method

● SLAC Terms and Conditions

• Competitive Evaluation Methods:

1. Lowest Price Technically Acceptable (LPTA)

2. Best Value / Trade-Off (BVTO)

● Two-Step Method: (1) Qualifications Review & Down-Select; (2) Technical & Price Proposal Evaluation

SLAC competes more than 85% of our acquisition needs



Solicitation Expectations

27PROJECT OPPORTUNITY DAY – NOV2023

• Issued only by the noted SLAC Procurement Specialist

• Requires acknowledgement by the potential Bidder

• Amendments issued before proposal due date will be issued to all suppliers receiving the solicitation 
(including updating the public posting on SAM.gov, if applicable)

• Amendments issued after proposal due date will be issued to only the suppliers that are eligible for award

• SLAC can cancel original solicitation and issue a new one for significant changes

• Proposals may be modified if the request is made before the proposal due date

Solicitation Amendments

Solicitation Questions/Clarifications
• Complex acquisitions may include a Questions/Clarification deadline (typically 2 weeks after RFP release)

• Bidder may submit questions/clarification in the form provided for SLAC response

• Full Questions/Clarifications document will be posted to all potential bidders

Direct communications during an open solicitation is only permitted with the noted Procurement Specialist



Solicitation Expectations

28PROJECT OPPORTUNITY DAY – NOV2023

• Varies by acquisition value, complexity, and category (goods/services/construction)

• Estimated Procurement Award Lead Times (business days)*

● <$25K = 1 to 15 days

● $25K - $250K = 15 to 45 days

● $250K - $500K = 30 to 60 days

● $500K - $25M = 90 to 180+ days

● >$25M = 180 to 365+ days

*Lead time review in progress due to changes in the Federal Acquisition Regulations (FAR)

• Each threshold has different policy and procedural requirements

• Any procurement can have its own set of challenges leading to variation in time to award  

Solicitation Timeline Considerations

Actual Subcontract awards in each threshold may be more or less than noted lead times



Environment, Safety and Health

29

Angus Lam, Deputy ES&H Director
angusl@slac.stanford.edu 

mailto:angusl@slac.stanford.edu


SLAC is committed to protecting the health and safety of our staff, the community, and the 
environment. We believe that safety, science, productivity, and quality are mutually supportive, and that 
safety is integral to each job. As stewards of our land, we seek to minimize pollution to our environment 
and and to protect our resources 

Environment Health & Safety

We implement our mission by:

• Requiring a daily commitment to working safely
• Striving to prevent accidents and injuries every day
• Assessing all work (tasks, activities) for ESH impacts
• Complying with regulations (Cal/OSHA & SLAC ESH Manual)
• Planning and executing work per that plan
• Accountability by all personnel including subcontractors for safety
• Requiring all to STOP WORK if a hazard exists

SLAC ESH: https://www-group.slac.stanford.edu/esh/eshmanual/eshmanual_toc.htm (Chapter 42: Subcontractor Safety)
30November 2023

https://www-group.slac.stanford.edu/esh/eshmanual/eshmanual_toc.htm


Important Elements of our WPC Program managed by our Contractor Assurance and 
Contract Management (CACM):

Environment, Safety & Health

31

Work Planning and Control (WPC): All work must be planned, authorized, and released before 
it may be performed.

• Planned: Job Safety Analysis (JSA), daily work plans, and high hazard plans and permits 
(such as Elevated Surface Work/Hoisting & Rigging Plans)

• Authorized: Authorization given by work supervisors who must ensure workers are 

properly trained/qualified/understand hazards & controls

• Released: Released each day at a coordination (tailgate) meeting with review and 
signature of the daily work plan. Only SLAC Field Construction Manager can release 
work

November 2023



Submittal and Personnel 
Requirements
Covers:

• Identifying and managing all 
ES&H aspects of subcontracted 
work

• Responsibilities for subcontractor 
safety

• ES&H expectations and hazard 
mitigation requirements

Applies

• All subcontracted work

• All personnel involved in 
subcontracted work 

32

Environment, Safety & Health – Subcontractor Safety

November 2023

https://www-group.slac.stanford.edu/esh/general/subcontractor/


Quality Assurance

33

Harri Emari, CACM Construction Projects
emari@slac.stanford.edu 

mailto:emari@slac.stanford.edu


Flow down of DOE Order 414.1D Contract Requirements

Quality Assurance 

34

10 CFR 830, Subpart A

Quality Assurance Requirements

DOE Order 414-1D

Quality Assurance Order 

SLAC

Quality Assurance Program

Project

Local QAP

Subcontractor

QA/QC

November 2023



Quality Assurance 
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1)  QAP, PIM, and CM Manual Implementation

• Management: Program, Structure, Processes

• Performance: Design

2)  Process Improvement and Workflows

• Management: Document and Records

• Performance: Work Processes

3)  Qualifications and Training

• Management: Personnel Training and Qualifications

• Performance: Inspection and Acceptance Testing

4)  Quality Supervision, Walkthroughs, and Assessment

• Performance: Procurement, Integration, Evaluation & Acceptance

• Assessment: Internal and Independent

5)  Quality Culture & Mindset

• Management: Quality Improvement

• Performance: Applying Lessons Learned

November 2023



Reinforcing the QA/QC in the Field & During Execution

Quality Management System (QMS)

36November 2023



Mandatory 🟡 Required 🟡 Expected

Quality Assurance Criteria

37

Performance Area Metric Key Indicator

Quality Management System Documented Procedure for QC and QA Manual, Plan, Checklists

Personnel Organizational Chart Same person can’t be both QC and QA Qualification & Certifications

Authority & Stop Work QA Manager Point of Contact Direct to Senior Management

Corrective Action Program Validation & Verification & Correction Process Workflow & Documentation

Assessment Program Internal and Independent External Frequency & Effectiveness

Experience Per Statement of Work & Contract Documents Subject Matter Expertise

Standards Per Contract Documents & Specifications Certifications

Capabilities Relevant Resumes and History Preferred 5 years

Associations ASQ, USACE, CII, PMI, CMAA, AGC, and LCI Preferred & Recognized

Methodologies DOE Guidelines, EFCOG, PMBoK, CQM-C Best Practices

Innovation Tools & Technologies, Transfer of Knowledge Blogs & White Papers

Lessons Learned Continuous Improvement Program Description & Commitment

November 2023



Break

38

15 minutes



Project Opportunities

39

Office of Project Management



Welcome to SLAC
Project Opportunity Day

November 29, 2023



Welcome & Project Overview

Vitaly Yakimenko, SLAC Deputy Director of Projects and Infrastructure

Linac Coherent Light Source: LCLS-II HE

Canon Cheung, LCLS-II-HE Infrastructure System Manager

Matter in Extreme Conditions Upgrade (MEC-U)

Charles Rossignol, MEC-U Conventional Facilities System Manager

Agenda

Cryomodule Repair and Maintenance Facility (CRMF)

Martina Martinello, CRMF Project Director

Large Scale Collaboration Center (LSCC)

Stacy Fitzgibbon, LSCC Project Manager

Critical Utilities Infrastructure Revitalization (CUIR)
Janet Kan, CUIR Project Director

Facilities & Operations

Brendan Curran, Facilities & Operations Director

Minor Projects (<$30M)
Lauren Thompson, Project Management Office Director

November 2023



Research at SLAC has led to and enabled fundamental 
discoveries since the laboratory’s founding in 1962

Brian Kobilka
(Stanford), 2012
Nobel Prize in
Chemistry for
work on G-
protein-coupled receptors

Positron- 
Electron 
Project 
(PEP), 1980-
1990

Stanford 
Linear 
Collider 
(SLC), 1987-
1997

PEP-II,
1998-2008

Burton Richter, 
1976 Nobel Prize 
in Physics (joint) 
for discovery
of the J/psi 
subatomic particle

Richard Taylor, 
1990 Nobel Prize 
in Physics (joint) 
for demonstrating 
the existence
of quarks

Martin Perl,
1995 Nobel Prize 
in Physics for 
discovery of
the tau lepton 
elementary particle

Stanford Synchrotron Radiation 
Project (now the Stanford 
Synchrotron Radiation 
Lightsource, SSRL), 1974

A History of Discovery and The Age of Colliders Synchrotron and X-ray Research

3D atomic images of 
RNA polymerase II

Roger Kornberg, 2006 Nobel Prize in 
Chemistry for determining how DNA’s 
genetic blueprint is read & used to direct 
the process of protein manufacturing

Frances Arnold
(Caltech), 2018
Nobel Prize in
Chemistry for
inventing
directed enzyme evolution

542



$0M

$75M

$150M

$225M

$300M

$375M

FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31

LCLS-II

LCLS-II-HE

MEC Upgrade

MEC-U Laser

HXR Instrument-U MIE

HXR IS Instrument MIE

LEI MIE

SSRL MIE & GPP

SuperCDMS

ATLAS

DUNE/ND

CMRF

CUIR

LSCC

SLAC Major Projects Portfolio (June 2023)
Projects that are presently in planning with MN expected in FY24-FY26 included 

4

3



Significant investment from Stanford continues to transform the lab, 
providing new infrastructure and capabilities

Stanford-SLAC cryo-electron 
microscopy facility

Undulator microfocus crystall-
ography beamline at SSRL

Stanford Research
Computing Facility Stanford Guest House

Arrillaga Family Main Quad Renewal

44

Arrillaga Science Center



SLAC also designs, constructs, and operates large-scale instruments to 
explore beyond the known universe

Dark Energy

Dark Matter

Ordinary Matter

27%

68%

5%

Legacy Survey of Space and Time Camera for 
the Rubin Observatory in Chile 

Super Cryogenic Dark Matter
Search in Canada

Cosmic Microwave Background
in Antarctica/Chile

4545



Pursuing six strategic initiatives to deliver science and impact

Transform high

energy density science
Innovate massive-scale

data analytics

Foster a frontier program in the 

physics of the universe

Advance quantum information 

science across DOE-SC

Lead the world in X-ray

and ultrafast science

Drive biological and bio-inspired 

science for sustainability

46November 2023
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Using 3D structures of SARS-CoV-2 to guide antivirus
therapeutics developments

Fully remote operation, 
developed with Kornberg 
laboratory (Stanford) to 
tackle challenging RNA 
Polymerase II structures

SARS-CoV-2 main 
protease with 
inhibitor – drug 
developed (Anivive)

Rapid fragment screening against 
SARS-CoV-2 Nsp3 macrodomain

• Began supporting COVID-19 related research 
in March 2020 

• >75 structures, >1,400 screening of targets, 
>20 publications, 4 drugs in clinical trials

47



Accelerating the development of sustainable batteries

Battery informatics Training leaders for the energy transition

Battery electrodes

4848



Major Project Overview

CRMF

LCLS-II HE

LSCC

MEC-U

CUIR (campus-wide)



Linac Coherent Light Source II High Energy (LCLS-II HE)

50

Canon Cheung, LCLS-II-HE Infrastructure System Manager
James Yturralde, Senior Subcontract Administrator (jamesy@slac.stanford.edu)
AJ Vandermeyden, Construction Team Lead (amiravan@slac.stanford.edu) 

LEIT Industry Day –December 5, 2023

mailto:jamesy@slac.stanford.edu
mailto:amiravan@slac.Stanford.edu


Linac & Photon Infrastructure (LPI) Construction – Project Overview

LCLS-II-HE

51



Low Emittance Injector Tunnel (LEIT) Construction – Project Overview

LCLS-II-HE

LEIT Industry Day -> Dec 5, 2023 52



Experimental Infrastructure (EI) Design and Construction – Project Overview

LCLS-II-HE

53



Miscellaneous Scope

LCLS-II-HE

54



Cryomodule Repair and Maintenance Facility

55

Martina Martinello, CRMF Project Director
John Azevedo, Senior Subcontract Administrator (tigger@slac.stanford.edu) 

Industry Day –June 2024

mailto:tigger@slac.stanford.edu


CRMF will allow the repair and maintenance of

superconducting radio-frequency (SRF) - based

cryomodules.

Cryomodule Repair and Maintenance Facility (CRMF)

Scope:

● Construction of new > 20,000 GSF building to

accommodate full cryomodules disassembly, re-assembly

and testing

● ISO-4 cleanroom for cavities clean string assembly

● Installation of cryomodule assembly tooling

● Cryogenic equipment to supply LHe to allow for

cryomodule and superconducting cavity testing (T = 2K = -

456ºF)

● Concrete shielded enclosure, RF equipment and

control room for cryomodule testing

● Pits for future development of dewars for SRF cavities

testing

String assembly in ISO4 cleanroomCryomodule assembly station

Cryogenic equipmentRF equipment and control room

56



Project Opportunities

Cryomodule Repair and Maintenance Facility (CRMF)

Conventional facility:

● New Building construction in green field (D-B-B) –

planned release of RFP: 2Q FY25, planned completion

3Q FY27

● Site improvement and utilities installation (new central

utility plant - cooling tower, electrical substation, chiller,

etc -)

Technical systems:

● ISO-4 Cleanroom design and construction

● Cryogenic equipment and piping design, procurement

and installation

● Installation of cryomodule assembly tooling

● Installation of cabling and equipment for control systems

Utility 
Yard

Bio 
Retention 

Area

GHe 
tank

ParkingGravel

CRMF Industry Day -> Jun 2024 57



Matter in Extreme Condition Upgrade (MEC-U)

58

Charles Rossignol, MEC-U Conventional Facilities System Manager
Matt Mezzetta, Senior Subcontract Administrator (mezzetta@slac.stanford.edu) 

mailto:amiravan@slac.stanford.edu


MEC-Upgrade - Project Overview

XEH

Access Tunnel
Support Bldg.

59

A new science facility to explore Matter in Extreme Conditions

• a major upgrade to the LCLS X-ray Laser user facility
• partnership between SLAC, LLNL, and U of Rochester LLE
• project site selected to be downstream of LCLS Far 

Experimental Hall (FEH) 

Major Project Deliverables

• underground experimental hall (XEH) ~15,000 gsf
• underground access tunnel ~9,000 gsf
• above-ground support  building ~8,000 gsf
• high peak power lasers (one million-billion watts) 
• experimental instruments for laser and X-ray science



MEC-Upgrade - Project Opportunities

Construction Phase (2026 to 2029)
• a new subterranean experimental hall (XEH) and 

access tunnel (~25,000 sq ft)
• Support building
• Reconfigure FEH to extend XFEL to XEH

60

MEC-U will attend LCLS-II-HE LEIT Industry Day - December 5, 2023

Design Phase (2024 to 2026)
Pre-construction consulting
• Constructability review
• Independent Design Review
• Estimating & Market research



Critical Utilities Infrastructure Revitalization 

61

Janet Kan, Project Director
John Avezedo, Subproject 1 Senior Subcontract Administrator (tigger@slac.stanford.edu)

Industry Day – Week of January 29, 2024

mailto:procurementspecialist@slac.Stanford.edu
mailto:procurementspecialist@slac.Stanford.edu


Critical Utilities Infrastructure Revitalization (CUIR) 

From a Single Purpose Laboratory to 
a Multiple Program Facility 

with Operation Commitments

SLAC 1966

SLAC 2023

TODAY

LCLS-II

FACET-II
Cryo-EM

LSST

MEC

FUTURE

Adding

LCLS-II-HE
CRMF
MEC-U

And more… 62



Critical Utilities Infrastructure Revitalization (CUIR) 

Subproject 3 (SP3) 
Critical Mechanical Utilities 
Upgrades
Planned 2025 to 2034

Subproject 1 (SP1) 
Critical Electrical System Improvements
Planned 2023 to 2029

Subproject 2 (SP2) 
Critical Civil Utilities Replacement and 
Upgrades
Planned 2024 to 2032

CUIR is tailored into three (3) subprojects, with minimal dependencies between each subproject.

Utility 
improvements are 
grouped within a 

subproject to align 
with science needs, 

downtime 
coordination, and 

construction 
efficiency 

63



Critical Utilities Infrastructure Revitalization (CUIR) 
General Locations of Subprojects

64

SP1 – Substation K-5B
SP1 – Master Substation 

Transformer and Building 

Expansion

SP1 – 12kV 

Feeder Cables

LCLS-II-HE

FACET II

LCLS

LCLS

Experimental 

Halls

Main 

Entrance

SP1 - Sector 4 

Switchgear

Legend

Subproject 1 – Critical Electrical System Improvements

Subproject 2 – Critical Civil Utilities Replacement and Upgrades

Subproject 3 – Critical Mechanical Utilities Upgrade

SP1 - SCADA



Upcoming Project Opportunities

Critical Utilities Infrastructure Revitalization (CUIR) 

Type of Subcontract Opportunity Name Planned RFP Release

Government 
Furnished Property

High Voltage Substation Transformers (65MVA, 230/12.47kV) Spring 2024

A/E Design Subproject 2 – Civil Utilities Preliminary Engineering Design Spring 2024

Construction Subproject 1 – Design Build Subcontract Spring 2024

Construction Subproject 1 – Roof mounted Cable System Design and 
Constructability Verification

Summer/Fall 2024

Construction Subproject 1 – Substation 726 SCADA System Construction Summer/Fall 2024

Construction Subproject 1 – Substation K5B Construction Summer/Fall 2025

Engineering Surveys Subproject 2 – Topographic and utility surveys, geotechnical 
exploration, hazardous materials surveys

Fall/Winter 2025

65



PRE-SOLICITATION NOTICE 

Long Lead Equipment – High Voltage Transformer Procurement

Response Due December 19, 2023

Critical Utilities Infrastructure Revitalization (CUIR) 

66

SOURCES SOUGHT NOTICE 

Critical Utilities Infrastructure Revitalization Project -Design-
Build Subcontract for Subproject 1

Response Due December 15, 2023



Critical Utilities Infrastructure Revitalization (CUIR) 

CUIR Industry Day
Week of January 29

Look Out for 
Invitation 

67

Meet our team at the CUIR Networking Table



Large Scale Collaboration Center

68

Stacy Fitzgibbon, LSCC Project Manager
Doreen Agbayani, Senior Subcontract Administrator (doreena@slac.stanford.edu) 

Anticipated Industry Day – Late January 2024

mailto:doreena@slac.stanford.edu


LSCC (Large Scale Collaboration Center)

● LSCC will be a Design-Build, ground-up 
building, centralized on site

● Anticipated square-footage (18,000-
28,000 sf)

● LEED Gold and All Electric Design
● Design to Cost
● Team rooms, collaboration spaces, open 

and private offices, visualization lab

69



Large Scale Collaboration Center (LSCC) 

Procure 
(Design-Build)

Design

Construction

2023 2024 2025 2026 2027

LSCC supports interdisciplinary scientific collaboration and advanced 
visualization of complex data.

Type of Subcontract Opportunity Name Planned RFP Release

Design-Build D-B LSCC Building April 2024

LSCC Industry Day
January 2024

70



Facilities and Operations (F&O)

71

Brendan Curran, Facilities and Operations Director
AJ Vandermeyden, Procurement Team Lead (amiravan@slac.stanford.edu) 

mailto:amiravan@slac.stanford.edu


Manages facilities and infrastructure of SLAC Campus

Facilities & Operations (F&O)

• 2.4M total gross square feet
• 426 Acres

Facility Management: Grounds, Housekeeping, 
moves, finishes, building shells 

Operations: Repairs & Maintenance 

Engineering: Design services for major and minor 
projects, owner’s representative

72



Upcoming Contract Needs 

Facilities & Operations (F&O) 

- IDIQ (Indefinite Delivery, Indefinite Quantity) job order contracting to support task-based minor 
construction, repair, and renovation services

- Integrated Service Provider contracting for facility support services (housekeeping, grounds, pest 
control, etc.)

- A&E services for design and review to support major and minor projects

73



Minor Projects

74

Lauren Thompson, Project Management Office Director
AJ Vandermeyden, Procurement Team Lead (amiravan@slac.stanford.edu) 

mailto:amiravan@slac.stanford.edu


Minor Projects: Currently in Construction

Project Type TPC Project Name Point of Contact

MEP <$1M B057 CryoEM 4th TEM Power Change Andi Schoppa

MEP <$1M B006 Tundra Room 103 Andi Schoppa

MEP <$1M B006 Roll Up Door Replacement Jase Perez

HVAC <$1M

S10 FACET-II Injector Laser Room 

Dehumidification Kevin McCarthy

MEP $1M - $10M B750 - Cryomodule Storage Kevin McCarthy

Electrical $1M - $10M Substation 25S Replacement and MV Switch 4 Andi Schoppa

D&D $1M - $10M SSRL Trailer Demolition Kevin McCarthy

Civil, Mechanical, 

Electrical $1M - $10M SSRL Lift Station 101 Replacement Chethana Gowda

Structural $1M - $10M B026 Roof Replacement Kevin McCarthy

Civil $1M - $10M Sectors 9 and 12 North Gallery Road Kevin McCarthy
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Minor 
Projects:

Out for Bid 
Now 
Through 
the End of 
FY24

Project Type TPC Project Name Point of Contact

Architectural, Electrical <$1M B033 DR Lab Renovation Jase Perez

Civil, Mechanical, Electrical <$1M Lift Station 115 Replacement Chethana Gowda

Civil <$1M North Access Road Sector 14 Culvert Repair Tiffany Tate

Communications, Electrical <$1M B050 Cellular Antenna Removal Kevin McCarthy

Communications <$1M Cell Tower AT&T - Antenna Sector D Upgrade Kevin McCarthy

D&D <$1M Sector 11 Site Prep Kevin McCarthy

Miscellaneous <$1M Sector 11 Soil Sampling Kevin McCarthy

MEP $1M - $10M HX4 Piping Connection to LCW 1801 Kevin McCarthy

MEP $1M - $10M IR12 - Cryomodule Storage Kevin McCarthy

MEP $1M - $10M IR6 - Cryomodule Storage Kevin McCarthy

MEP $1M - $10M MMF (B81) Chiller Kevin McCarthy

MEP, Cleanroom $1M - $10M B750 Equipment Assembly Area Kevin McCarthy

Electrical $1M - $10M Klystron Gallery Electrical Distribution Kevin McCarthy

Electrical $1M - $10M Replace High Intensity Discharge Lighting Tiffany Tate

Electrical, HVAC $1M - $10M Refuge Area Code Upgrades Sect 8-10 Jase Perez

Civil, HVAC, Roofing $1M - $10M B50 Roof Replacement Kevin McCarthy

MEP, Architectural $10M-$30M Nano-X Chase Expansion Kevin McCarthy



Minor Projects: FY25

Project 

Type TPC Project Name Point of Contact

Civil $1M - $10M Sector 11 Site Civil Kevin McCarthy

Utilities $1M - $10M Sector 11 Site Utilities Kevin McCarthy

MEP $1M - $10M 1801 LCW Pump Project Stacy Fitzgibbon

Road & 

Utilities $1M - $10M East-Campus Site & Utilities Improvements (ESUI) Kevin McCarthy

All $10M-$30M B950 Elevator Installation Lauren Thompson

All $10M-$30M Site Security & Access Improvements – Main Gate Chethana Gowda
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Minor 
Projects: 
FY26 and 
Beyond

Project Type TPC Project Name Point of Contact

HVAC <$1M Sector 20 Laser Building Heating upgrade Kevin McCarthy

Mechanical, Plumbing <$1M B025 Chilled and Hot Water Distribution Piping Chethana Gowda

Elect, Struct, Mech, I&C <$1M Renovate B750 Elevators Chethana Gowda

Civil <$1M Paving Roads & Parking Lots Maintenance Plan Chethana Gowda

Electrical <$1M Replacement of 050S 12kV Switch Gear Chethana Gowda

Electrical <$1M Substation 756S Modification Kevin Mccarthy

Electrical <$1M Replace LV sections and MCCs Chethana Gowda

Civil <$1M Sector 11 Road Work Kevin McCarthy

Utilities $1M - $10M Recycled Water Infrastructure Study Tiffany Tate

Electrical $1M - $10M Replace 12kV Cables at IR2, 522S, IR4 and IR12 Chethana Gowda

Electrical $1M - $10M

Replace VVS, MV Sections, Transformer, LV Main and 

Distribution Section Chethana Gowda

MEP $10M-$30M Cooling Tower 1701 Upgrades Phase II Stacy Fitzgibbon

All $10M-$30M Science Quad Renovation Projects (40, 40A, 44, 84) Chethana Gowda

All $10M-$30M

Retrofit and Modernize Computation Center 

Telecommunications Infrastructure Chethana Gowda
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Questions?
SLAC Project Opportunities

November 29, 2023



Closing Morning
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Thank you!
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